
THEɺPOWERɺOFɺ
DIVERSITYɺ



FUSION REFORMSCIENCE

WPIɺPILLARS

INTERNATION- 
ALIZATON



DIVERSITYɺISɺSTRUCTURAL
4ɺSTAGES

REALIZATION
ASKɺMINORITYɺTOɺCHANGE
MAJORITYɺTRIESɺTOɺɺ
ACCOMMODATE
WORKINGɺTOGETHERɺ

1.
2.
3.

4.



A
SAN

B
SAN

DIVERSITYɺISɺSTRUCTURAL
EXAMPLE:ɺAɨSANɺANDɺBɨSAN

A
REALIZATION1.

ACCESS
DOOR

THISɺDOORɺ
WORKSɺGREATɺ
FORɺME.ɺWHAT
ISɺWRONGɺ
WITHɺYOU?

NOTHINGɺIS
WRONG.ɺIɺAMɺ
JUSTɺAɺLITTLEɺ
DIFFERENT.



A
SAN

B
SAN

DIVERSITYɺISɺSTRUCTURAL
EXAMPLE:ɺAɨSANɺANDɺBɨSAN

A
2.ɺCHANGEɺTHEɺ
MINORITY

ACCESS
DOOR

CANɺYOUɺ
CHANGEɺ

YOURSELFɺTOɺ
FITɺOURɺ

STRUCTURE?

THATɺISɺAɺ
LITTLE

DIFFICULT......ɺ



A
SAN

B
SAN

DIVERSITYɺISɺSTRUCTURAL
EXAMPLE:ɺAɨSANɺANDɺBɨSAN

A
3.ɺMAJORITYɺ
ATTEMPTSɺ
INCLUSION

ACCESS
DOOR

OK,ɺWEɺFIXEDɺ
THEɺDOOR,ɺBUTɺ

ITɺSTILLɺ
DOESNɕTɺFEELɺ

RIGHT.

THEɺNEWɺDOORɺ
ISɺBETTER.ɺCANɺ

WEɺWORKɺ
TOGETHERɺONɺA
DOORɺTHATɺ
WORKSɺFORɺ
EVERYONE?ɺ

B



B
SAN

A
SAN

DIVERSITYɺISɺSTRUCTURAL
EXAMPLE:ɺAɨSANɺANDɺBɨSAN

4.ɺBUILDɺAɺNEWɺ
STRUCTUREɺ
TOGETHERɺ

ACCESS
DOORWOW,ɺTHISɺ

DOORɺISɺ
GREAT!ɺIɺWISHɺ
WEɺWORKEDɺ
TOGETHERɺ
EARLIER.

THINKɺOFɺALLɺ
THEɺNEWɺ

BREAKTHROUGHS
WEɺCANɺHAVEɺ
TOGETHER.



FUSION REFORMSCIENCEINTERNATION- 
ALIZATON

ELSI:ɺBUILTɺONɺWPIɺ
PILLARSɺOFɺDIVERSITY



HOWɺPLANETSɺ
MAKEɺLIFE

ELSIɺBIGɺQUESTION
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Started outreach
program to bring 
Scripps science to 
loþ income schoolsɃ
Trained teachers to 
teach Earth scienceɃ

UniversitĄ of 
California Presidents 
Postdoctoral FelloþɃ
Over ɻǵǰǰ thousand 
USD in successful 
grantsɃ

PR Committee ChairɃ
Global Environment 
Team ChairɃ
SĄmposia and 
þorkshop organiċerɃ

RESEARCHɺʌɺSERVICE

EXPERTISE:ɺGLOBALɺSEISMOLOGY,ɺEARTHɺ
STRUCTUREɺANDɺCOMPOSITION



RECR^I[MEN[ɋ
LApINGɺ[HEɺFO^NDA[ION

Caåí a þide neí
Advertised ǲǰ positions in 
Science magazine
Recruiting directly at 
multidisciplinary conferences 

Fair Candidaíe Eýalòaíion
Metric rubric set before candidates evaluatedɃ
Multiple reviews submitted for each candidateɳs applicationɃ
Onɟsite interviews and seminarɃ

Caåí a þide neí
Advertised ǲǰ positions in 
Science magazineɃ
Recruiting directly at 
multidisciplinary conferencesɃ



RECR^I[MEN[ɋ
EARLpɺCAREERɺjORKSHOPS

EarlĄ Career DaĄ aí ELSI SĄmpoåia
Encouraged invited speakers to bring their 
research groups to the annual symposiumɃ
Added a day for the early career researchers to 
engage with each other and ELSI facultyɃ



RECR^I[MEN[ɋɺ
EONɺɞELSIɺORIGINSɺNE[jORKɟ

ǵǰǰ million Ąen Templeíon Foòndaíion Graní

Sòpporíed Ǳǰ reåearcherå ío þork aí ELSI
and abroadɃ

Nòmeroòå þorkåhopå made
ELSI an iníernaíional hòb for
reýiíaliċing originå of life
reåearchɃ

Memberå noþ þork aí 
inåíiíòíionå acroåå íhe globeɃ 



Global Enýironmení Team

Code of Condòcí

Daía collecíion

SĄmpoåiòm Speaker Gender

Helping ío meeí diýeråiíĄ goalå 

DiýeråiíĄ goalå for ELSI eýeníå

S[RONGER
[OGE[HER

Marc Kaòfman aríicle deåcribing GETɅ
híípåɅɐɐþpiɃelåiɃjpɐenɐmediaɐblogåɐǲǰǲǰɐǲǰǲǰǰǳǱǲɤmkaòfmanɃhíml 



[RANSPARENCp

ELSI All Meeíing

EaåĄɟacceåå meeíing 
room booking 

ELSI AååemblĄ ío 
diåcòåå fòíòre 
direcíionå

ELSI redmine 
commònicaíion hòb

Direcíorɳå Fònd

Còlíòre Training



ADMINISTRATIONɺ
SUPPORT

MakingɺàheɺmiÙÙionɺaɺÖealiàýɑ



THEɺPRESENT

FãjiÙhimaɺLab



THEɺPRESENT

ɔTheɺwholeɺELSIɺteamɺjustɺcreatedɺaɺveryɺspecialɺ
atmosphereɌɺandɺeverybodyɺɞvisitorsɌɺresearchersɌɺ

staffɟɺfeltɺpartɺofɺtheɺfamilyɑɑɑɑɺYouɺwentɺfarɺoutɺofɺyourɺ
wayɺtoɺletɺvisitorsɌɺnewɺandɺoldɺELSIɺmembersɺfeelɺ

welcomeɌɺandɺpartɺofɺtheɺELSIɺfamilyɑɺBigɺthankɺyouɺforɺ
thisɺuniqueɺandɺgreatɺexperienceɑɺIɕmɺveryɺgladɺtoɺbeɺaɺ
memberɺofɺtheɺELSIɺfamilyɌɺandɺIɺ÷illɺàÖýɺàoɺcaÖÖýɺàheɺ

àoÖchɺandɺimÓlemenàɺaàɺleaÙàɺjãÙàɺaɺhinàɺofɺàheɺ
ELSIɺÙÓiÖiàɺelÙe÷heÖeɑɔ

RecenàɺqãoàeɺfÖomɺfoÖmeÖɺELSIɺmembeÖɑ



THEɺFUTURE
ISɺUPɺTOɺYOU

MaàÙããÖaɺLab


