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Stages of growth

Systems growth
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Stages of growth

Base Creating connections and Supporting internal
(tools/volume) tools for dissemination needs

Intermediate Internal coordination and Integrating with
(system/quality) strategic communications university goals

Advanced Branding towards Guiding university
(vision/action) directed audiences vision
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Systems growth

Meet people individually/in groups to build trust, learn

Connect needs, discover resources

Know what you’re doing, editorial sheet for day to day
management, track and share performance

Plan your content to fit your strategic goals, editorial
calendar for long-term content planning
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.p - Locate communications within the organisation hierarchy so
Position .
you learn of actions early
Ensure coherent action, provide input on activity needed to
fill gaps in your content strategy

Influence
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